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MANAGEMENT

Quality / Environment Leadership
-Product monitoring (NC ; AC et AP) -Listening to the client
- Data analysis - Policy and objectives
- internal audit - QMS planning
- External audit - Activity review
- Digital Communication - Issus / strategy
- Internal communication

IMPLEMENTATION

Production
Business

Manufacturing

Control

Compliance with the specifications
Testing

Delivery

Analysis of the construction file
Supplier follow-up

Subcontrating

Prospection
Analysis of customer needs and
expectations

- Customer Communication

R&D

- Design and research of technical
solutions
- Research for new solutions

Customer service

SUPPORTS

Purchasing
- Deaslines

Human ressources

- Product performance Staff training
- Cost Internal communication

Company life




